discussed

ave di that factors of production can be divided in to three categories.
-5'; L :.' Tarn Rmms
. Physical Resources

3. Financial Resources | ¥

1. Human Resources We have already discussed above that human or human resource are
| - people who work in an organization and help in the production process or in achieving the
organizational goals. Key issues which we deal with human resources are numbers of staff
- by function, location, grade, experience, qualification, remuneration, motivation, engagement
. Financial Resources Financial resources concern with the ability of the business to
* “finance” and support its adopted strategy. Key issues which are dealt with the financial
- resources are Existing finance funds, Cash balances, Bank overdraft, Bank and other loans,
working capital (e.g. stocks, debtors) already invested in the business etc.
3. Physical Resources Physical resources cover a wide range of operational resotirces
~ concerned with the physical capability to execute a strategy. These mcl_l.ud.e Protﬁugtlcz
- facilities, location, plant layout, Curren‘t production processes - gnuallty, Te od «
e tion, Marketing facilities, Distribution channels, Information technology etc.

i t takes place. We need capital to start
hee he above resources production canno . ._ st
aﬂfoiftzn:rggt:?: the raw material. For the hiring of human resources financial resources

uman resources to initiate and finish the production process.

resources are required by the h | a manufacturing unit, machines, raw material, tools etc be

ple, for the production there wil
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Evolution/ Development of Human Resource Management

The beginning of HRM can be traced from Kautilya's period, Kautilya's wrote a book named as
“Arthashartra’ where he mentioned' shrenis' (division of work) along with sirict terms of payment of—
wages bascd on qualify and quantity of work. He also mentioned about labour welfare in his book.

A formal beginning of HRM in India was made in 1929, when Royal Commission on labour was not
set up by any other authority but it was set up by the Government of India, produced a report after
“two years and mentioned the appointment of labour officer. These practices were initiated in the year

Of 1981 when fifSE Factories Act came in the existence. After the Second World War, these labour”
officers got new designation called as 'labour weltare officer’. ; ?

—— e I —

‘With the enactment of Industrial Disputes Act, 1947, welfare officers were made responsible for
1an utes pertaining to the condition of services, wages, leaves, retirement benefits, etc.

‘Factories Act, 1948 laid down the duties and qualifications of labour welfare officers. During the
Decade from 1960's to 1970's, there was growth in businesses, compefition which Ted in attracting
and refaining talented people. Hence, formulation of HR planning, employee selection, compensation
management becomes part of the functions J_gﬁabour welfare officer (personnel manager). 7y

-

During the years of 1980's new functions of personnel management emerged like training and

develOpMent, performance appraisal (HRD) Collectively, HRD and personnel management is called
—2sH : ent. .-
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